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No. .
The Seerelary of War fo Gen. Hiteheock.

War DEPARTMENT,
Wushington, .Mn'l/ 3, 1851,
Sin: You willy, immediately on assuming the command of the Pacific
division, revise the whole system hoth of detence and of mlmxmstmtmn.
It has been sugeested Dy persons whose uplmon is entitled to some
weielt, that the pn\l\ now occupied by the troops, being for the most part
on or near the seacoast, are not the most eligible, with reference to the
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profection of the counlry against the Indians; if such should Dbe your
opinion, you will make such Lhdngoq therein as you may deewn proper,

In the selection of posts, you will he governed mainly by the following

considerations, viz :

! ‘The protection of the inhabitants of California,

. The defence of the Mexican territory, which we are hound by treaty
ta pmt(-(‘t against the In(lnns within our border,

3. ht‘onmny and facility in supporting the troops, particularly in regard
to forage, fuel and adaptation of the surrounding conntry (o L'nlll\.\imn.

Tn all negotiations and pacific arrangements with the Indians, yon will
act in coneert with the commissioners now in Califorpia lor the purpese of
noe;otmtmg treatios with them, and also with the superimtendent and agen{s

Indian afTuirs in California and Oregon, and will alford them every
fu(‘lh(‘, for falfilline the n'hic(t of their mission,

Instructions will he given them by the Department of the Tnterior to act
in concert with the lnl|ll'l.\ commander in ull tansactions with the Indians.

You will bear in mind that the NMexican 1(111101\ is ag much entitled as
our own to the protection of our troops against the Indian tribes within
our limits.  Complaints have already heen made that adequate protection
is not afforded, and that great Josses have been sustained by Mexican itis
zens I copseynence nf Indian hostilities.

Whether these complaints he well Tounded or not, the Department lias
not the information necessary to enable it o flufvzmmv Your attention is
particularly called to this \nl)]u t, amd you are directed 1o report as soon as
phl(ll('ﬂl!](' what posts have heen sele cled, and what other steps have been
tuken inreferenee fo it Would it not he ndvisable fo establish one or more
posts on the Gila, heyod its junetion with the Colorido !

Yon will also re pmt whether the foree under your command is consid-
ered by von snfficient to proteet California and the adjacent Mexican terri-
tory amainst Indian hostilities and depredations. 1t it he not sufficient,
what additional force you rdeem necessary; and of what deseription.

You will use every effort to reduce the enormous expenditures of' the
army in California and ()u-gon, p.nlunlarh in the Quartermasier's and
Subsistence De partments, You will serntinize the administration of these
departments, aml will rigidly enforce all regulations having reference to
the ¢ cconnmy of the serviee,

Lt is helieved that ihe number of employees may e diminished without
imeonvenienee to the service, and that materiad (lmn(ro\ may he made in the
ration, wherehy s cost may be reduced withont m?mlmm«r with the health
or comfort of The soldier, You are authorized to make all such changes as
you may deen lvisahle,

For the pirpose of enabling you to exeente the general order, No. 1,
(current series,) you will be supplied with such see, arrrwulhn.u unple-
ments &euag you may require.

In carrying ont these measures, .m(l such others as your own judgment
nay humll('l sugrgest, you will exercise i larger disere tion than would be
allowed where the communication hetween the commander and the Depart-
went is more frequent. and more rapid.

Very respectfully, your obdt corv't,
oM. C O\TR'\I)
Secrelary q/ War
Brevet Brig. Gen. E. A. Hircncocx,
- Commanding Pacific Division,
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